
 

 

 

1. PURPOSE/BACKGROUND 

The purpose of the project is to consult on introducing parking permits for motorcycles,              
bringing it in line with other vehicles which have emissions-based permits as well as              
introducing  lockable stands in motorcycle bays. 
 
The proposed introduction of emissions-based parking permits for motorcycles is          
designed to encourage people to switch to less polluting vehicles or more sustainable             
forms of transport. Introducing lockable stands for motorcycle bays aims to improve            
security for those that need to ride. 
 
A schedule of a 12-week consultation period was set with a proposed budget of              
£30,366.25. However the 12-week period was extended for a further 12-weeks due to             
the lockdown measures put in place by the Government due to the coronavirus             
pandemic.  
 

2. REPORT SCOPE 

The scope of the risk analysis report is to calculate and present the cost and schedule                
contingencies at an appropriate level. 

2.1 Project scope 

● Carry out a 12-week consultation with both internal and external stakeholders           
with no limitations on a possible extension. 

● Carry out a consultation using a budget of £30,366.25 with an allowance of             
+10%. 
 

3. RISK ANALYSIS RESULTS 

A number of risks were identified throughout the consultation period which took place             
for a total period of 24 weeks. 

Appendix 5 - Motorcycles risk assessment report - January 2021 
Motorcycles parking permit review, summary and recommendations - Cabinet paper
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3.1 Risk and issue log  

A risk and issue log was created which identified several risks to the project and issues                
which were mitigated accordingly. Please see appendix one. 

A summary of the main risks identified are as follows: 

Due to a national lockdown imposed by the Government because of the coronavirus             
pandemic, the following measures were taken: 

● The consultation was extended for a further 12 week period  
● Nine drop-in sessions were cancelled and virtual drop-in sessions were carried           

out. 

This had an impact on the time taken to complete the project and cost of the project. 

3.2 Cost risk analysis  

An initial budget of £30,366.25 was set for the project and an actual cost of £19,029.23                
was spent. However due to the extension of the consultation there was an additional              
cost of £9,026.60 which is still below the initial budget. Please see appendix two for the                
financial risk log. 

3.3 Schedule risk analysis  

On 16 March 2020, the Government announced a national lockdown which meant that a              
decision was made to extend the consultation period. 

Although the consultation carried on, the Council saw the need to extend it to give               
everyone more time to provide their feedback whilst adjusting to the new measures             
imposed nationally. Details of the government announcement in relation to the           
COVID-19 can be found in appendix 3. 

 

4. SUMMARY  

Overall, the consultation was a success and whilst the lockdown measures posed a             
threat, neither it nor the other risks identified had an adverse effect on the project.  

 

Appendix 5 - Motorcycles risk assessment report - January 2021 
Motorcycles parking permit review, summary and recommendations - Cabinet paper
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